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• 22 beds jointly commissioned  
• 8 reablement beds + 8 residential beds available + 6 nursing 

bed 
• Step down bed team in place managing access and exit 
• Agreed criteria and processes in place 
• Agreed measures/KPIs /monitoring and reports in place 

 

• New model for Single Point of Access  
• Single/standardised discharge/community 

referral form 

• ASC discharge staff Co-located in the 
hospital 

• Social Care staff operating in new way 
(e.g. part of ward round etc) 

• Educating ward staff on appropriate 
referrals into ASC 

• Combining all discharge functions (e.g. 
hospital 

• Brent Council responsible 
for all hospital discharge 
from LNWHT (covering 
residents Brent, Tri-
borough, Harrow, Ealing, 
Hillingdon) 

• Housing officer based in hospital to 
support discharge, and housing 
escalation process   

• Night sitting service (3 nights to support 
discharge) 

• 7 day working, social and homecare 
capacity 

• Additional Social Worker capacity to 
meet increased demand for assessments 
DTOC 

• OD support to establish effective ways of 
working 

• Daily DTOC call 
• SRG meeting 
• Brent Integration Board 
• Commissioning of Community beds 

• Check SRG plan and Trust 
action plan 

• Emergency Care Improvement 
Programme 


